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Why is Convergence Important?

There's still a disconnect, for example,
between Cloud Administrators and
SAM teams. This makes cost-saving
exercises risky. KELLY YIP (ITAM FORUM)

If we look at some of the historic principles 3 O\ 2
around total-cost-of-ownership and cross NN \ \ \ 1. q
charging, the principles are almost identical X N A\ Define convergence
to FinOps. JAMES DALLEY (FLEXERA) A \ \ as a Cultural
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“There’s quite a bit of overlap between different groups.” o ‘ A - « Treat FinOps and SecOps
AUDIENCE MEMBER — \

as cultural frameworks -
not siloed teams.

Actively build relationships
across functions.

How can ITAM Professionals Influence
FinOps and SecOps Priorities? 4

R Strengthen

Get the word out. Showcase how ITAM helps the organisation. \ ) \ N\ .
Present at ‘lunch and learns’. You never know who needs that \ ' | Cross-Functional
information. CHEYANNE SAULNIER (SOFTWAREONE) e 2 AN \ \ Collaboration

” AN \ ‘ « Create coordinated
“ITAM needs to be a ‘translator’ between the ‘\ A\ At frameworks for shared
business and the technical side of IT.” aupience MemBER \ \ yt i priorities.
\ \ « Establish mutual
dependencies between ITAM,
SecOps, and FinOps.

What Cultural Shifts are Needed to Make
Convergence Successful?

NN trategic Learn more
I suspect in 3-5 years, there will be no such thing as ITAM N\ T Access the A
or FinOps. You'll have teams with people who have skillsets . ~ Document convergence on-demand webinar -
such as Value Ops or SaasS licensing. KEVIN WADE (SHI) - N . “goals, and define measurable The convergence of
- — : milestones. FinOps, SecOps, and
All the frameworks, governance - - Position convergence as a ITAM. Hear - and
“Top down for buy in and drive. Bottom up buy.in dards, and regulations in-place : business transformation learn - from your

to reduce noise.” AUDIENCE MEMBER \1*\1 onvergence, butl.thi
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initiative, not an IT project. ITAM peers.


https://itamf.org/events/the-convergence-of-finops-secops-and-itam/

