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Taking a Proactive ITAM Onboarding Framework approach turns each new Tier 1 software publisher into a managed asset, not a liability. ITAM FORUM f I E)\e ra

Regular audit = disruptions

« Onboarding trigger (procurement, SaaS discover, M&A)

« SAM workflow intake request

« Prioritisation criteria (spend level, risk exposure, renewal cycle)

« Outcome: Publisher rank high/medium/low for onboarding depth and urgency

Intake & Prioritisation
Lack of visibility = software overspend

Discovery challenges Proactive

ITAM « Integrate all data sources
Operatlonallse & govern « Verify coverage for completeness (% of endpoints reporting/

installations recognised

SaaS growth = fragmented visibility

Missing/incomplete entitlement data

Complex licensing terms
« Create ELP

License position mode"ng « Include hybrid metrics (BYOL, per core/VM, etc.)
« Identify optimization levers (downgrade rights, reserved instance use, etc.)

Learn the critical steps in onboarding
vendors into Software Asset Management
(SAM) tools to produce accurate Effective

« Centralise contracts, licenses, purchase data

License Positions (ELPs). Ingest entitlements & + Validate entitlements details (Product use rights, SKUS, versions, metric, etc.)
Kelly Yip Access our on-demand webinar: — contracts « Structure it in your SAM tool
ITAM Forum  Schwartzenberger  Audit-Proof, SaaS-Smart, Negotiation-Ready: + Outcome: Foundation for compliance and optimisation
Flexera Your 2026 Tier 1 Roadmap
« Establish ownership for each vendor
- - : » Define cadence for ELP reviews
The two core pillars of effective SAM. — Discover & Inventory

« Integrate with procurement workflows
« Automate discovery and reconciliation for ongoing compliance

Without both, you'’re managing your

software estate blindfolded.



https://watch.getcontrast.io/register/itam-forum-audit-proof-saas-smart-negotiation-ready-your-2026-tier-1-roadmap

