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“Whether our client simply wants to complete its Oracle ELP, or wants to
go much further and use ITAM as a strategic enabler of change within the
business, both scenarios require a robust management system.”

Anglepoint  Rose-Ann Merulla, Senior Manager for ITAM Programs, Anglepoint




3. Document Thoroughly
It’s not merely about creating documents

but ensuring these documents reflect actual

practices that are demonstrably followed.
Ensure all processes are well-documented
and that documentation is regularly
updated. This prevents over-reliance

on individual knowledge and ensures
continuity, even if team members change.

4. Educate Your Team and Wider
Organisation

Educate your team about the importance
of the management system and their roles
within it. This ensures everyone is aligned
and understands their responsibilities.

5. Adopt a Continuous Improvement
Mindset

Adopt a mindset of continuous
improvement. Certification is not the
final goal but a part of an ongoing process
to enhance and refine your management
practices.

Conclusion

The journey to ISO 19770-1 certification

was challenging but ultimately rewarding

for Anglepoint. It involved a significant
commitment of time and resources, extensive
documentation, and a collaborative effort
from a dedicated team.

Certification has not only enhanced
Anglepoint’s credibility but also improved the
organisation’s internal processes and client
engagement. For organisations considering
ISO certification, Anglepoint’s experience
highlights the importance of thorough
preparation, clear scope definition, and a
commitment to continuous improvement.

“Do not underestimate the enormity of this undertaking, and ensure you have
the right people on your team with the necessary skills. It’s about having a
little bit of vulnerability — even though we’re ‘the best of the best’ here at

Anglepoint, there’s always room for improvement, and there’s going to be
things we still need to mitigate and fix.”

Anglepoint  Rose-Ann Merulla, Senior Manager for ITAM Programs, Anglepoint
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Anglepoint is a global professional services firm delivering high value licensing and compliance services to
the world’s largest and most complex organizations. Its high-powered team of subject matter and technical

specialists have decades of industry experience in providing clients with innovative and proactive solutions that
have a real and measurable impact on the bottom line.
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ITAM FORUM

The ITAM Forum is a global trade body for the advancement of the IT Asset Management industry.
We are a not-for-profit membership organisation, led by ITAM professionals for ITAM professionals.

Our members are passionate about IT Asset Management and the business value it brings to companies
regardless of size and industry.

The ITAM Forum has two primary objectives:

To elevate the position of ITAM by sharing knowledge and best practices that focus on business value and
aid to grow the profession.

To create — and be a caretaker of - the new ISO 19770 standard certification program so organisations can
demonstrate the quality of their ITAM practices.


http://itamf.org
https://www.anglepoint.com

